G

Mc

MALLEXPERT
iz

AN
AN

07 anpensa 2020 LanB
MallExpert || SkcnepTHasi noaAep)KKka TOProBbiX LLEHTPOB cosinG

AHTUKpPU3IUCHOE ynpaBJieHue
apeHAHbIMU OTHOLWEHUSAMM.

Pa6oTa c apeHaaTOpamMm B YC/IOBUSAX
MaccoBoOro 3akpbitus TLI.

SOYAPL TULLIKO,
ynpasnsowmn naptHep LCM Consulting

www.lcm-consulting.ru
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H
YcnoBus BaeKTO:iT";(:TZ:npeneneHm pexuma y
NnPpoOoTe€KaHna CUTyaumnu

HeT noHMMaHuns CPOKOB U FNy6UHbI
NpPOTEeKaHWNs NaHAEMUU U
3KOHOMMYECKOro Kpmsmnca

HeT c6anaHCMpoOBaHHOIro NPaBOBOro U
GUHAHCOBOTrO PeryimpoBaHmsa co
CTOPOHbI FOCYyAapCTBa

HeT ncrtopuyeckoro onbita u
NPaKTUKU NpeoaosieHms Nogo6HOoM
cuUTyauum

HeT egnHoro noagxopa
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CHMKeHue apeHAbI CoxpaHeHue apeHAHOMI NnaThbl
CT. 451 TK PD. U3meHeHUe 1 pacTopXeHune

AOroBOpa B CBSI3M C CYLLECTBEHHbIM

N3MeHeHneM O6CTOSATENLCTB.

PacTop)xeHue porosopa / OtmeHa CoxpaHeHuMe apeHaaTOpa

apeHAHOM NnaThbl
cT. 401 TK P®. OcHOBaHMA OTBETCTBEHHOCTH
3a HapyLeHue obsa3aTenbcTBa (popc-maxkop).

CoxpaHeHue 6m3Heca! CoxpaHeHUue KauyeCTBEHHbIX
xapaktepucTtuk Tl

LCI\HB
CONSULTING
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Cnocob6bl
AOCTUIKEHMA Leneu

O6paleHuns apeHpaTopa
B aZpec apeHpoonaTens

O6palleHnsa apeHaaTopa U apeHaoaTens
B rOCYAapCTBEHHbIE OpPraHbl

O6paleHuns apeHagaTopa u apeHaoaaTens
B 6aHKK, Npod. opraHu3aumm u np.

".

O6palleHusa apeHaaTopa u apeHgoaaTens
K Npo¢deCcCMOHaNbHbIM YMPaBASOLWMM
KOMMaHUSAM N KOHCYJ/IbTaHTaM

LCM
CONSULTING

www.lcm-consulting.ru
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Yem pykoBoaACTBOBaTbCS Npu ananore?

01 02 03 04

ANOITOBOPOM NPEOTTMCAHUAMA OEMOHCTPALIVEN 3APABbIM
[OC.OPTAHOB CWJibl CTOPOH CMbICJIOM
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[MpepocraBneHne cknpok
Paccpouka onnarthl

Mepexoa Ha % oT TO npmn OPEX n KY
unun Tonbko OPEX + KY
KpaTkocpouHbcTb mep

YBenunueHmne cpoka KOHTpakTa

BO3MOXHOCTb JOCPOYHOIO PacTOPXEHUA
CO CTOPOHbI apeHaoAaTens

LcnIAJB
CONSULTING

«CTtapbi apyr

Nyylle HOBbIX ABYX»

CTtaBKUM HMXe

Kanukynbl Ha CMP/BxoxaeHue
oT 30 no 90 gHewn

Bo3moxxHasa komneHcauma CMP —
fitout

MHble ycnoBus 1OroBOpoB apeHabl?
KayecTBO apeHpaTopa?

KoHuenumsa v Tpadpumk B TLL?



OueHkKa pa6boTbl apeHaaTopa

py6., 6es HOC
2020 rop
— AHE tee Map anp Main WHOH uon aBer ceH OKT HoA aek 2 020
MNocewaemMocTs
KoHBepcur
CpegHWA YekK
Jons apeHgbl B
oGopoTte(Ap+3kenn, Ges #OEnN/o! #OEN/0! #OEN/0! #OEN/O! #OEN/O! #OEN/O! #OEN/O! #OEN/O! #OEN/O! #OEN/O! #OEN/O! #OEN/O! #OEN/O0!
KOMM.)
Peanusauna 0 0 0 0 0 0 0 0 0 0 0 0 0
CefecToMMOoCTE 0 0 0 0 0 0 0 0 0 0 0 0 0
Eanoeas NpUEkink 0 0 0 0 0 0 0 0 0 0 0 0 0
Mapka, % 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
3aTtpartbl 0 0 0 0 0 0 0 0 0 0 0 0 0
apeHaa 0
QOT 0 0 0 0 0 0 0 0 0 0 0 0 0
Hanoru 0 0 0 0 0 0 0 0 0 0 0 0 0
3KcnnyaTaunA 0 0 0 0 0 0 0 0 0 0 0 0 0
ApeHaa pexn mecTa 0 0 0 0 0 0 0 0 0 0 0 0 0
npo4une 0 0 0 0 0 0 0 0 0 0 0 0 0
NpuGbInk 0 0 0 0 0 0 0 0 0 0 0 0 0
peHTabENEHOCTE #OEN/Q! #OEN/O! #OEN/O! #OEN/O! #OEN/O! #OEN/O! #OEN/O! #OEN/O! #OEN/O! #OEN/O! #OEN/O! #OEN/O! #OEN/O!
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CONSULTING




'-Fo TepseT apeHaaTop?

OTO NNOXKb:

«Ham Heuyero TepsTb,

KPOME CBOUX OKOB»

MHBECTNLMN B PEMOHT

JlosanbHbIN NOKynaTesb

KBanndunumpoBaHHbIM NepcoHan

O60poT 1 foNs pbliHKA

PenyTauusa 6peHaa

N npouee
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HNeaTenbHOCTb
putennepa

ONLINE

NHTepHeT-MarasmH, MapKeTraienc n np.

ﬁ npoaax

KomneHcauus 3aTpaT no cerMeHTam paian KOHEYHOWN Lenun —
COXpaHeHNA 060ounx Hal'lpaBﬂeHl/Il;l AeATENIbHOCTW.

LCI\HB
CONSULTING

www.lcm-consulting.ru
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dopmaThl
dyHKUMOHUpPOBaHUA apeHaaTopoB B TLL

Pa6éoTatoT OpraHunsosanu
Wnn paboTatoT

=
10 % no apepam % 75 % no apepam

35 % no GLA 15 % no GLA -'/ 50 % o GLA

PYHKUNOHUPYIOT

15 o/(') no apepam

AN

@

I

YBenuyeHue KkonmyecTBa paboTalowmx oTAENOB
C CO6n0AeHMEM BCEX MPABUA U B PaMKax
COrNacoBaHHOIroO TOBAapPHOIO NepeyHs.

Jlokanusaumsa paboTaloWwmx apeHaaTOPOB.

JOKPELLeHNE NOTUCTUKN M O6CNYXMBaeMbIX 30H B TLI.

LCI\HB
CONSULTING



PekomMmeHAayemble

KOMMep4YecKue ycoBus

KpaTKkocpo4yHOCTb GUKCaALUN IOTOBOPEHHOCTEN,
NX PerpeccmnBHO-NPOrPECCUBHbIN XapaKTep

ApeHpaHas nnaTta
CoxpaHeHue All (NpoayKTbl, anTeku 1 np.)
Tonbko OPEX u KY
CHmxeHne nnu otmeHa bATl, npu

coxpaHeHun OPEX, KY, nepexoa Ha % oT
TO n »enaTtenbHO nosbileHne % ot TO

LCI\HB
Sl ALY www.lcm-consulting.ru

OTCpoUKa M paccpoyKa nnaTexen

Jon. ycnosusa png apeHpgopatens
MpaBo pacTopxeHus
BosBpaTt ckngku

OTMeHa pacCcpoUKM C NoraeHnem

MomeleHns pakTUYECKN MPeSOCTaBNAIOTCS
B apeHAy, OCyLLeCTBASIETCA O6CNYXUBaHNE
(oTonneHme, oxpaHa 1 Np.), NO3TOMY
IOPUANYECKMX OCHOBAHWUM A1 OTMEHDI
apeHAHOM NnaTbl HET. YC/yrn no ooroBopy
OKas3bIBalOTCS B MOJIHOM O6BbEME.
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LcnIAJB
CONSULTING

CoxpaHenue TLL u ero
Ka4yeCTBEHHbIX XapaKTepUCTUK

YnpaBneHue apeHaHbIMU

OTHOLLIEHUSIMU
PuHaHCOBbIE ayaAUT U yyeT
tOpuanueckoe
COnpoBOXAeHune
MapKkeTuHr
DKcnnyaTauus

AHTUKpPU3UCHOE
ynpasseHue TL],



3a KOMMepUYeCKUMHU
peleHMs MU CNieayloT:

KommepquKue pelieHusa
OCHOBbLIBAIOTCA Ha AaHHbIX.

3meHeHMe pa3mepa apeHAHOM nnathbl.

PaclumpeHme acCopTUMeEHTa s obecrneyeHms neranbHoro GyHKUMOHUPOBaHMS
onepaTtopa.

° BaKprTMe onepaTtopa, apeHAHad rnjiata KOTOPOro He NOKPbIBAET PaCXOobl Ha
SKCrlyaTauMto 4aCTt 34aHNA.

*  [lOCTOSAHHbIVM NOWNCK albTEPHATMB N 3aMEH.

*  MOHUTOPUHT pernoHanbHbIX M degepanbHbix HITA Ha npeaMeT BO3MOXHOCTU * 3akpenneHre HOBbIX KOMMEPYECKUX YCIOBUIM B LOMONHUTENbHbI COrNaLleHUsX.
OCYLLECTBNIATb KOMMEPYECKYIO fesATebHOCTb. DrKCaLMs CPOKOB 3aKPbITUS MarasuHa.
*  W3y4yeHme HIMA B yacTn 0653aHHOCTM MPefOCTaBUTb OTCPOUKY MO apeHAHOM naaTe.

*  AHanms aMHamMmmkm onnat % ot TO » CornacoBaHue rpaduka niaTexemn.
*  OnpepeneHve MUMHMMaNbHOro C6opa apeHAHOWM NnaTbl 419 MOKPbITUS * BbicTaBneHue cCH4eTOB M KOHTPOb AEBUTOPCKOM 3aJO/MKEHHOCTU.
onepauMOoHHbIX PacXoaoB v Ap. naaTexxen TL.

*  AHanm3 NepeyHs peknamHbIX BO3MOXHOCTEN, MpefoCTaBNIEMbIX Ha *  /I3MeHeHue yCnoBM COTPYAHMYECTBA NO PEKIAME B CHET apeHabl
nnaTHown/6ecnnaTHOW OCHOBE. *  VHdopmMmpoBaHMe 06 U3MEHMBLLKMXCSA NapameTpax paboTsl TLL.
e [loaroToBka 1 NAaHMPOBaHWE MEPONPUATUM MO MpoaBMKeHuo TLL nocne ero
OTKPbITUS.
CONSULTIiﬁ'tBB *  OnpeneneHve pacxo[oB Ha 3KCMyaTauuMo OTAENbHbIX 30H TLI. + KoHcepBaums 4acTu 34aHMs C Lenbio ONTUMM3aLMM PAaCXOL0B Ha

3KCMIyaTaumio UK NPOAO/HKEHME SKCMIyaTaUnm HECMOTPS Ha BbICOKME
3aTpaThl.
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LcnIAJB
CONSULTING

3apaum

Ha BbIXOA€ U3 Kpuiuca

CoxpaHuUTb
XXN3HECNOCOBHOCTb

Paspa6oTaTb Warm no Bbixoay m3
Ccrnaza v BO3BPALLEHUIO
nocetmntensa/nokynartens

AOJIKHbI.

Nrpaa B KOPOTKYIO, pacnpeaenunTb
CUNbl U PUHAHCOBbIE BO3MOXHOCTU B
AJIVHHYO

COXpaHMTb YHUKaJIbHOCTDb,
MHOANBUAYAJIbHOCTb U
KOHLUEMNTYaJIbHOCTb
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BbJIATOAAPIO 3A BHUMAHMUE!

SO0YAPA TULLKO,
ynpasnsowmn naptHep LCM Consulting

+7(8172) 21-05-05
lcma@lcm-consulting.ru
lcm-consulting.ru

facebook.com/lcm.consulting.russia
vk.com/lcm_consulting D@
instagram.com/lcm__consulting/ CONSULTING
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