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«Knto4 K ycnexy B KOHCaNTUHre — NOHUMaHue
pbiHKa. IMeHHO 6narogaps 3TOMy KOMaHAaa u3
He60NbLLIOro NPOBMHLMANIBHOIO ropoAa cTana
OOHMM U3 3aMETHbIX UITPOKOB Ha delepasbHOM
PbIHKE KOMMEPYECKOWN HEABUXUMOCTW.

MbI npuaepxmBaemcs Hawero OCHOBHOTO
npuHUKMNa, NO3BONIAIOLWEro peaam3oBaTb
KavyeCcTBeHHble U 9P PeKTUBHbIE B JONTO-
CpPOYHOM NepcreKkTuBe npoeKkTbl: Location
Concept Management.

MbI noHMMaem cneundunKky permoHoB,
NOTPE6HOCTU PUTENIEPOB N COGCTBEHHUKOB
O6bEKTOB. DTO NO3BOMSET HAM BbICTPaMBaTb
JONITOCPOYHbIE flOBEPUTENbHbIE OTHOLLEHUS
C napTHepamm.

ﬂpvlrnamaeM BaC CTaTb OAHUM N3 HUX».

dpyapa Tuwko
YNPaBnSOLWKNA NapTHep,
anpekTop LCM Consulting

ocation _oncept “anagement



O KomnaHunm

LCM Consulting — depepanbHas KOHCaNTUHIOBass KOMMNaHUs,
ocHoBaHHas B 2014 roay. NpenocTtaBnsieT KOMMAEKCHbIE
ycnyrun B cpepe KoMmMmepyeckom HeABMXMMOCTU aeBenionepam
M COGCTBEHHMKAM aKTUBOB KaK Ha CTOJIMYHOM, TaK U Ha
pernoHanbHOM pbiHKax. B 2021 roay B pa6oTe kKoMmnaHuu
cPopmMmpoBaHbI gBa HOBbIX HanpasneHus — LCM Invest

n LCM Retail. NepBoe 3aHMMaeTCs MHBECTULUSIMU B KOMMEP-
YeCKY HeABMXMMOCTb, BTOPOE — pa3BUTUEM CETEBOTO
puTenna B pernoHax Poccun.
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Hawm Harpagbi

KomnaHuna LCM Consulting aBnsieTcs eXXerogHbiM y4aCTHUKOM NPOPECCUOHANbHbIX BbICTaBOK
N BCEBO3MOXHbIX MPeMNN B 061aCTU KOMMEPYECKOWN HEABUXUMOCTU:

CRE FEDERAL AWARDS 2015/16/18/19/20/21
PROESTATESTOBY AWARDS 2020/21/22

RCSC AWARDS 2017/19

GRREAT 2020/21

100 NMyUlInNX OPICHbIX 1 TOProBbIX LEHTPOB POCCI 2018




KrnioueBblie napTHepbI

CIarY  Oscroup  BKkYCBUWAN X cnoprvacrep

3/1bAOPALD.RY DNS @ cutunmHk

BbITOBASl TEXHUKA Ce Nnydluee Ansa Te

PUBIOWl ~N3Tyanb e JIeonapzo*

AeTCKMﬁ MMp x066u-runepmapker

MELON IK&TS¢MN LCWAIKIKI TERRANOVA

FASHION GROUP

chchchchchchchch

GLORIAJEANS  EgcHexnas e[ SMZENDEN

O'STIN FUNCDAY fomiia cun!
; " ! )
SCANDY; <W.  Oyksoeg  WINKM%

BPEMS ANS UFP a CKAAAA3HA

LEHTP CEeMERHBIX NPUKAIYEHNN

‘\\ @ K FC @ LokonadoHuua

BKYCHO — U TOUKA



KomnaHuns B ynppax

Hawa cneunanmnsauuna — KOMMep4YeCKas
HeOABMXUMOCTDb B permoHax Poccum

TOProBbIX NaoLwanen
B nopTdonmo

TOProBbIX Naowanemn
COaHo B apeHay

odwuca B Bonorae, Mockse
n CapaHcke

PermoHoB NPUCYTCTBUSA

CLEeNIOK MO 6pOKEPULXY

ny6anKaumin
B oTpacneBbix CMU

COTPYAHWKOB

APXUTEKTYPHbIX
N KOMMEPYECKUX KOHLEMUUIA

Harpag B NpodecCMOHasbHbIX
NPEeMMaX N PENTUHTAX



D Carkr-MeTep6ypr
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1. Pecny6nuka baluikopTocTaH

(Qrowore @ Koo

%

11. AcTpaxaHckas o6nacTtb 21. Kypckas o6nacTb 31. CBepanoBckas 06nacTb

2. Pecny6nuvka Kapenus
3. Pecny6nuka Kpbim

4. Pecny6nvka MopaoBsus
5. Pecny6nuka TaTapcTaH
6. AnTainckuin Kpam

7. KpacHonapckuii kpaw
8. KpacHospckuin kpan

9. CTaBpOMONbCKMIA Kpai

10. ApxaHrenbckas o6nacTb

12. benropoackas o6nacTtb
13. bpsiHckas o6nacTtb

14. Bnagnmunpckas o6nactb
15. Bonrorpaackas o61actb
16. Bonoroackas o6nactb
17. NpkyTckas o6nacTb

18. KemepoBckas o6nactb
19. KupoBckas o6nactb

20. KypraHckas o6nacTtb

22. JleHVHrpaackas obnactb

23. Jluneukas obnacTtb

24. MockoBckas o6nacTtb

25. Hmwxkeropoackas o6nactb
26. Hosropopckas o6nactb
27. MNeH3eHckas obnactb

28. NckoBckas o6nacTb

29. Camapckas o6nacTb

30. CapaToBckas o6nacTb

32. CMoneHcKas obnacTb
33. Teepckas o6nacTb
34. Tynbckast 06nacTb

35. TiomeHcKas o6nacTb
36. YnbsiHOBCKas o6nacTb
37. fipocnaBckas o6nacTb
38. XMAO

39. MockBa

40. CaHkT-lNeTepbypr



VicTopusa KomnaHvin

LCM Consulting paboTaeT Ha pbiHKe HeaBmxUMocTu ¢ 2014 roga n npenocTaBnseT KOMMJIEKCHbIe
yCnyru gesenonepam, CO6CTBEHHNKAM O6bEKTOB KOMMEPUYECKON HEABUMXMMOCTU U puTennepam. 3a
3TO BpeMsi Mbl CPOPMUPOBASIN CUJbHYIO KOMaHAY CNeLuanncToB, BbIlWan Ha deaepanbHbIl YPOBEHb,
3apeEKOMEH0BANIN Ce681 KaK NPodeCCUOHaNbHbIN KOHCYNBTAHT B chepe pernoHanbHoM TOProBom He-
OBWKMMOCTH, peann3yem LUMPOKUINA CMEKTP KOHCANTUHIOBBIX, 6POKEPCKUX U YNPABIEHYECKUX YCAYT.
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Hawm ycnyrn

CrpaTternyeckmnim KOHCanTUHr PM-YnpaBneHue Bpokepuax

Paspa6oTka nporpaMm peKoHuenumm AAMUHNCTPATUBHbDIE YCIYTU

KOpuamnyeckoe conpoBoXaeHue ApXUTEKTYpPHOE NPOEKTUPOBaHME

FGOMapKeTVIHFOBbIe nccenepoBaHus ®PuHaHcoBoOEe ynpaBneHue

bpeHAWHr MpoaBuxeHne Ha NpodpeccUoHasrbHOM pbIHKe

KoMnneKcHbI MapKeTUHI: OHNaH U odnamH




PdopmaTbl NPOEKTOB

Manbie
2 500-20 000 m? GLA

CpenHmne

20 000-50 000 m? GLA

KpynHbie

50 000-85 000 m* GLA

CBepxKpynHbie
6onee 85 000 m? GLA
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GREEN PARK

r. HmkHeBapTOBCK, yn. JleHnHa, 8

o6Llwag nioLwanb

apeHaHaq naowanb

3Ta)ken MaLlMHO-MeCT

Mara3snHoOB OTKpbITNE

Bpokepmnax

DKCKNIO3UBHbBI 6pOKEPUAK
MapkeTuHr

MepekpécTtok / dnbpopano / DNS / 1'3tyanb
CnoptmacTtep / FunDay / O'STIN / Terranova / LC Waikiki
CHexHas Koponesa / Henderson / CuH / CROPP / House
ZARINA / Befree / LOVE REPUBLIC / Sela / Kari / deTckuin
mup / Green Land / JleoHapgo / YuTtair-ropog, / IL Patio
WUTJIE / BkycHo — n Touka / KFC / BlackStarBurger

'K PUA UnBecT pynn / LCM Consulting

LCIHB
CONSULTING



OZ Mall




OZ MALL

r. KpacHopap, yn. Kpbinatas, 2

ob6Lasa naowaib 3TaXa MalLMHO-MeCT

apeHaHaq naowanb Mara3snHoOB OTKpbITNE

DKCKNIO3MBHbIN 6POKEpPUAXK

O’keri / OBl / HoFF / DNS mnep / M.Bupeo / Snbpopano
CnoptmacTtep / CHexHas Koponesa / Oetckuint mup / CuH
RE / CR / Gloria Jeans / Funday / Kari TUINEP / Modis
BkycHo — 1 Touka / Burger King / IL Patio / Tonbii nosap
py3uHckme KaHukynbl / Popmyna KuHo

Bpokepugx Lcnﬂg
P pAA CONSULTING



ToproBbin LeHTP «HepémyLukn»




UEPEMYLIKI

r. Bnagnmup, np-t Ctpoutenen, 96

ob6Lasa naowaib 3TaXa MalLMHO-MeCT

apeHAHasd nnouwanb Mara3snHoOB OTKpbITNE

DKCKNIO3MBHbIN 6POKEpPUAXK

SPAR / Gloria Jeans / CuH / DNS / KFC / To-To NMuuua
CkananaHnp, / Mopapyxka / YeTbipe nanbl

Bpokepugx LCl\!ﬂg
P pAA CONSULTING



TopgbBO-pa3BneKaTenbHbIN LEHTP «[anakTuka»

{AAAK TMKAIM

| A



FAJIAKTUIKA

r. CmoneHck, yn. Hoeo-MockoBckas, 2/8

o6Llwag nioLwanb

apeHaHaq naowanb

Bpokepmnax

aTaxa MalnHO-MecCT
MarasmHoB OTKpbITHE
Bpokepupx

MapkeTuHr

Kapycenb / CnopTtmacTtep / M.Buaeo / Snbpopano / DNS
J1'971yanb / RE / CR / House / Terranova Outlet / Befree
ZARINA / Mango / Gloria Jeans / Modis / TBOE / FunDay
Kari / Kari KIDS / MoHpo / Noapyxka / Familia Scandy Park
Silver Cinema / KFC / Burger King / Yutan-ropop,

LCIHB
CONSULTING
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FAJIAKTUIKA

r. lecHoropck, Tep. HabepexHas 30Ha oTabixa, cTp. 1

ob6Lasa naowaib 3TaX MalLMHO-MeCT

apeHaHaq naowanb Mara3snHoOB OTKpbITNE

CrpaTernyeckmn KOHCaNTUHT
DKCKIHO3MBHbIN 6pOKepUIX

MarnuTt / DNS / CuH / Gloria Jeans / Rieker / Kari
Benopycckas KocmeTuka / Cepaue CmoneHcka
OnTunknab / Kapibara / Coffee Like / Pycckoe 3onoto
LBeT auBaHoOB

Bpokepugx LCIHB
P pAA CONSULTING



.




TETPIUC

MockoBckas 06n., KonomeHckui .o, noc. PagyxHbin, yn. MockoBckas, 16, 18, 20

obLwas niowaab Kopnyca MaLUMHO-MeCT

apeHaHaq naowanb Mara3snHoOB OTKpbITNE

CrpaTernyeckmn KOHCaNTUHT
DKCKIHO3MBHbIN 6pOKepUIX

MaTtépouka / Cynepmapket [A! / DNS / Burger King
OetMmup muHm / Skoctpon runep / Kanullapk
MarHuT KocmeTuk / AkBamup / LiBeTbl / 300mapkeT

Bpokepugx Lcnﬂg
P pAA CONSULTING
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TOUKACNNTIN

r. Camapa, yn. Kazaubs, 34A

ob6uwas naowaab aTaxken MalnHO-MecCT
apeHaHas naolwaib MarasmHoB OTKpbITUE
Bpokepupx

MpoayKTOoBbIN CynepMapKeT, TOBaphbl A AOMA, oaexaa
1 06yBb, 6bITOBas TEXHMKA U DNEKTPOHUKA, CMOPTUBHbIE
TOBapbl, AeTCKMe TOBapbl, PUTHEC-LEHTP, PECTOPaHHI,
Kade, Pyn-KopT, cemenHo-pa3BrieKaTeNbHbIA LEHTP,
KMHOTeaTp

Bpokepugx LCIHB
P pAA CONSULTING






AKBAPE/JIb

r. TonbatTH, KOXXHOe W., 6

ob6Lasa naowaib 3TaX MalLMHO-MeCT

apeHAHasd nnouwanb Mara3uvHa OTKpbITNE

DKCKNIO3MBHbIN 6POKEpPUAXK

AwaH / Hoff / 9nbpopano / AckoHa / ORMATEK / Gloria
Jeans / CuH / Familia / Zolla / Kari / Burger King
TASHIR PIZZA

Bpokepugx LCl\!ﬂg
P p1A CONSULTING
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M LeHTp «
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MAPT

r. Mocksa, yn. b. CemeHoBckas, 17A, CT. M. DneKTpo3aBOACKas

ob6uwas naowaab aTaxa MalnHO-MecCT
apeHaHas naolwaib MarasmHoB OTKpbITUE
Bpokepupx

MarHonus / Kari / KHWHbI nabupuHT / AneHka
BkycHo — 1 Touka / Tepemok / PhoBo / Muuua XaT
One Price Coffee / Cofix / BuGOODwM / ®opa-baHk
Pedant.ru / Ctonoto

Bpokepugx Lcnﬂg
P pAA CONSULTING
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SAPHA

r. Mocksa, yn. b. CemeHoBckas, 20, cTp. 1, CT. M. DneKTpo3aBoacKas

ob6uwas naowaab aTaxken MalnHO-MecCT
apeHaHas naolwaib MarasmHoB OTKpbITUE
Bpokepupx

MsaTépouka / PUB TOLWW / YuTan-ropoa / AnHo3aBpurK
Sunlight / Cepe6psHbii cnoH / Cnnas / baHk ABaHrappg,
StanoH-onTtuka / Mera®oH / bunaiiH / Cofix

KFC / My-My / Kpowka KapTowka / Subway

Bpokepugx Lcn!ﬂg
P p1A CONSULTING






CONMMOMBANA MOJJN

r. ApxaHrenbck, yn. CoeTckas, 25

ob6uwas naowaab aTaxa MalnHO-MecCT
apeHaHas naolwaib MarasumHa OTKpbITUE
Bpokepupx

Jlenta / Qetcknit mup / 'Styans / dnbpopano / CuH
Gloria Jeans / Zolla / Kari / OaHnaw / Unichel / bykBoeg
Neorpag / Burger King / Cywumn-Mapket / MTC / BunaiiH
Mera®oH / Tene2 / Purna / Yves Rocher / Cyactnmebin
B3rnsa / Sokolov / Anmas-Xonauur / Benopycckas
kocmeTumka / Ctonoto

Bpokepugx Lcnﬂg
P pAA CONSULTING
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M3TPOMNAPK

MockoBckas o6n., r. ConHeuHoropck, yn. KpacHas, 20A

ob6Lasa naowaib 3TaXa MalLMHO-MeCT

apeHaHaq naowanb Mara3snHoOB OTKpbITNE

DKCKNIO3MBHbIN 6POKEpPUAXK

MpoayKTOBbIA CynepMapKeT, TOBapbl AN AOMa, OAeXAa
N 06yBb, 6bITOBAs TEXHMKA N SNIEKTPOHUKA, CMNOPTUBHbIE
TOBapbl, AeTCKNE TOBapPbl, PUTHEC-LLEHTP, PECTOPaHbI,
kade, dya-KopT, CEMENHO-Pa3BAEeKaTe IbHbIN LEHTP

Bpokepugx LCIHB
P p1A CONSULTING
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MAKC

r. CapaHck, yn. larapuHa, 99A

o6Llwag nioLwanb

apeHaHaq naowanb

3TaXa MalLMHO-MeCT

Mara3snHoOB peKkoHuenuuna

YnpaeneHue

PM ynpaBneHune

DKCKIO3MBHbIN 6pOKepUIX
KOpunanyeckoe conpoBoxaeHmne
MpoBeneHMe pekoHLUENUUN
ApXNTEKTYpPHOE NpOoeKTUpOoBaHUe
MapkeTuHr

MNatépouka / Oetckuit mup / dnbaopano / DNS
Cnoptmactep / FunDay / O'STIN / CuH / Gloria Jeans

Zolla / Familia / Mark Formelle / Zenden / Kari / ®uTHec Life
Bce nHctpymeHTbl / FTanamapt / Funnyllync / Yutaii-ropog
BkycHo — 1 Touka / Burger King / KFC / MAKC. Mapk

LCIHB
CONSULTING






MErAfNoOinc

r. MockBa, Np-T AHAPOMNOBa, 8, cT. M. TexHoNapk, KonomeHckas, ABTO3aBOACKasA

ob6Lasa naowaib aTaxen MalLMHO-MeCT

apeHaHaq naowanb Mara3snHoOB OTKpbITNE

PM-ynpaBneHue
DKCKIHO3MBHbIN 6pOKepUIX
KOpunanyeckoe conpoBoxaeHmne
MapkeTuHr

MepekpécTok / M.Bugeo / Cnoptmactep / eTckuin mup
FunDay / O'STIN / Zolla / OFFPRICE / Kari / Sela / Oodiji
JleoHapgpo / 'S1yanb / Kanses / TBOE / Todes / Sunlight
JNnusmactep / MTC / bunaiiH / Mera®oH / KaHTtaTta / Cofix
IL Matno / BkycHo — mn Touka / KFC / Burger King
LWokonagHuua / Tepemok / Kpowka KapTolka

YnpaeneHue LCIHB
CONSULTING
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BEI'A

r. TonbaTtTn, yn. KO6unenHas, 40

ob6Lasa naowaib 3TaXa MalLMHO-MeCT

apeHaHaq naowanb Mara3snHoOB OTKpbITNE

CrpaTernyeckmn KOHCaNTUHT
bpokepunox

Mwunpanb / KuHoteaTp / Planet M / ®uskynbtypa / Levi's
Lee Wrangler / Mustang / Guess / Purna / Ontuka /
PecTtopaHbl Maison, BepoHa / bap «Pyku Beepx»
Lounge Bar Hollywood / Kode

KoHcanTuHr Lcn!ﬂg
CONSULTING
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GREEN PARK

r. KysHeuk, yn. Kuposa, 147

o6Llwag nioLwanb

apeHaHaq naowanb

3Ta)ken MaLlMHO-MeCT

Mara3snHoOB npennosiaraeMmoe OTKpbiTUe

KoHcanTuHr

CrpaTernyeckmn KOHCaNTUHT
DKCKIHO3MBHbIN 6pOKepUIX

FMCG, 6bITOBasi TEXHUKA N SNEKTPOHKMKA, TOBapbl 4N
AOMa, AeTCKue ToBapbl, TOBapbl gasa cnopta, fashion-
ranepes, obyBHas ranepes, napproMmepuns U KOCMETUKA,
TOBapbl 4NS CHa, cinema & entertainment, dutHec-
ueHTp, food & beverage, CPLl, MOLI, 6aHku 1 ycnyru,
300TOBapbl, anTekun, npoyee

LCIHB
CONSULTING






EBPOMNA-C/YITIN

r. HwkHeBapTOBCK, yn. Yanaesa, 27

o6Llwag nioLwanb

apeHaHaq naowanb

3TaXa MalLMHO-MeCT

Mara3snHoOB OTKpbITNE

KoHcanTuHr

CrpaTernyeckmn KOHCaNTUHT
bpokepunox

Mepekpéctok / M.Bupeo / DNS / Leran / JeTcknin mmnp
PUB I'OLL / Sneaker Box / Kari / Lisette / Mango / Gloria
Jeans / Zolla / O'STIN / TBOE / lanamapT / Fix Price
MBaHoBckui TekcTunb / Yntan-ropop, / Galaxy Star
Happy Land / NepunHun / Yanxana / Burger King / KFC

LCIHB
CONSULTING
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KA-POMAHTHNKY

r. CaHkT-lleTepbypr, 6-p Anekcangpa lpuHa, 1, ctp. 1

ob6Lasa naowaib 3TaXa OTKpbITNE

r. CaHkT-lleTepbypr, 6-p Anekcanapa puHa, 3, cTp. 1

obLwas nioLwanb aTaxemn OTKpbITUE

CBET/1bIN

r. CankT-leTepbypr, yn. Pénopa KotaHosa, 11, cTp. 1

oblas nioLwanb aTaxemn OTKpbITUE

KoHcanTuHr LCIHB
CONSULTING



LCMRETAIL

4

ONAa PUUTEWNNA




LCNMRETAIL

cneymnannm3npyeTcd Ha ycnyrax onsd poO3HUYHbIX ceTten

MACUWTABVIPOBAHVIE COECTBEHHON
PO3HNMLbl, PASBNTUNIE D PAHUANSVIHIA

1. UccnepoBaHue pbiHKa, aHanM3 NPUBAEKATENIbBHOCTU O6GBbEKTOB KOMMEPYECKOM HEABUXMMOCTH
2. Pa3paboTka cTpaTernm passutms, PUHaHCOBOE MOAENMPOBaHNE

3. Paspa6oTka cxemMbl ONepauuoHHOro yrnpasieHus

4. OnpepeneHne onTuMaabHOro opmaTta TOProBbiX TOYEK

5. Nop6op nomelleHn B apeHay Unm CO6CTBEHHOCTb U COrnacoBaHMe KOMMeEPYECKNX YCII0BUM
6. NMpencraBneHne NMHTEPECOB CETU B NeperoBopax C apeHgopaTenem

7. bpenaunHr. PaspaboTka aM3arH-NpoeKTa Mara3vHa

8. Mop6op 1 conpoBoOXAEHNE 3aKa3a TOProBOro 060pyaoBaHUs

onTVMN3ALNA APEHOHDIX OTHOWEHN

1. DopMupoBaHMe cTpaTermm oNTUMMU3aLUM apeHAHbIX MIaTeXeNn
2. OnpepeneHne onTUManbHbIX AN PO3HUYHOWN CETU YCIOBUIM NPOAOIIKEHNS COTPYAHMYECTBA
3. MNpeacTaBneHne NHTEPECOB CETU B NeperoBopax c apeHaonaTeNem



LCM INVEST

4

ONA NHBECTOPOB




LCMINVEST

cneynanm3npyeTcd Ha ycnyrax gns COH6CTBEHHUKOB U MHBECTOPOB

NMHBECTOPAM

1. AHanu3 pbiHKa, pa3paboTKa MHBECTULMOHHOMN CTpaTernm

2. KoMmnnekcHas oueHKa akTMBOB C Y4ETOM TEKYLLEro COCTOSIHUSA Y BO3MOXXHOM PEKOHLENunm

3. Non6op akTUBOB A1 NPMOB6peTEHUs B COOTBETCTBMN C 3a8BI€HHbIMW NapameTpamum

4. NMpoBepeHne TeXHNYEeCKoM, PMHAHCOBOM, HANTIOFOBOWM, FOPUANYECKON SKCNEPTU3bl aKTUBA

5. BeaeHve neperoBopos, NpeacTaBleHne UHTEPECOB MHBECTOPA

6. KomnnekcHoe conpoBoXaeHne CAENKN NO MOKYMKe akTUBa C NOC/eayloLen caayen B apeHay

COBCTBEHHMMKAM

1. AHanu3 cTpaTerM4eckmx ajabTepHaTMUB NO BbIXOAY M3 NPOEKTa

2. OueHKa CTOMMOCTM aKTMBa M NOATOTOBKA SKCMNEPTHbIX 3aK/IOYeHUN

3. PaspaboTka cTpaTernm no npojaxe akTuea, NoArotoBka MHGOPMaLMOHHbBIX MaTepPUanoB.,
peanusaums peknaMmHOM KaMnaHum

4. NMoncK NHBECTOPOB

5. MNpepcraBneHve MHTEpPeCOB CO6CTBEHHUKOB, BeeHME NeperosopoB

6. KomnnekcHoe conpoBoXaeHne CAenkn no npojaxe






